
THE DIRTY DOZEN CAMPAIGN:
COMMUNITY PRESSURE 

TO STRENGTHEN 
THE SAFEGUARD MECHANISM



Solutions for Climate Aust,
a Federal advocacy project of Climate Action 

Network Aust.

Coordinated grassroots campaigns at FoE 
for over a decade.

Secured wind farm laws, VRET, 
Climate Targets. 

A BIT ABOUT ME...



The Albanese govt was elected with a mandate to act 
on climate + strengthen the Safeguard Mechanism.

The Greens and Teals have a strong presence in the 
Parliament.

The movement brought significant electoral pressure 
to bear in the 2022 election. 

Can the movement get organised and shift the dial 
on Safeguard?

RECAP: THE  OPPORTUNITY



DIRTY DOZEN POLLUTERS:

- Chevron  - Woodside
- ExxonMobil  - Shell
- Santos  - South 32

- Centennial Coal  - BHP
- Glencore  - Anglo American

 
ENABLERS:

- Australian Petroleum Production & Exploration 
Association (APPEA)

- Minerals Council of Australia 

RECAP: THE  THREAT



The Dirty Dozen campaign was designed to 
fill a key gap.

To demonstrate that the community has 
skin in the game on the Safeguard 

Mechanism.

The rapid-start campaign did  just that 
since Nov 2022...

RECAP: CAMPAIGN  STRATEGY



We need the Albanese to ensure the 
Safeguard Mechanism delivers real 

emissions cuts. 

The govt must:

- Rule out the unfettered use of offsets.

- Impose tough restrictions on so-called 'new 
entrants.'

RECAP: WHAT WERE WE FIGHTING FOR?



RECAP: CAMPAIGN  STRATEGY
The Dirty Dozen campaign 

story was designed to:

1. Put the Dirty Dozen polluters on the back 
foot.

2. Show the community is doing a heavy lift on 
climate.

3. Create space for Labor 
(and other MPs)

to back the community.



RECAP: CAMPAIGN  STRATEGY
The Dirty Dozen campaign story was 

designed to:

1. Frame the debate.

2. Claim the moral high ground.

3. Set the movement up 
for escalation.

4. Send a signal to the govt.



RECAP: GEOGRAPHIC FOCUS

ALP seats in Melbourne ALP seats in Perth



An impressive 48 groups signed an 
open letter to the Dirty Dozen.

The letter was sent to polluters in 
early December. 

A response was requested by 
Friday 13 January.

SIGN-ON  LETTER



LETTER  DELIVERIES

Melbourne Perth



LETTER  DELIVERIES

Sydney Brisbane



Published in 
The West Australian,

Australian Financial Review, and The 
Age.

Emailed to Dirty Dozen CEOs.

 Posted to key govt decision makers.

NEWSPAPER  ADS



SPIN  +  RADIO  SILENCE 

Despite all our efforts...

- Only Anglo American and ExxonMobil 
responded 

(with green spin).

- The others are hoping 
we don't notice their 

non responses.  



ACCOUNTABILITY ACTIONS
Friends of the Earth:

- Rally at Shell’s Melbourne HQ with 
Tomorrow Movement.

- Visited ExxonMobil's HQ to make some 
additions to the 

memorabilia wall.

- Held a creative action at BHP HQ inspired 
by an action by Peoples Climate Assembly.

https://www.facebook.com/reel/734292441706817?s=single_unit
https://www.facebook.com/watch/?v=929257551751756


ACCOUNTABILITY ACTIONS

Queensland Conservation Council and the 
Dirty Dozen Clean-Up Crew visited: 

- Glencore
- Shell

- Santos



ACCOUNTABILITY ACTIONS

Lighter Footprints, Darebin Climate Action 
Now, and Higgins Climate Action Network 

hold seven weekly 'vigils' 
at BHP's HQ.



CHARM  OFFENSIVE

Community members participated 
in 29 meetings with MPs.

Hats off to Awesome Grassroots, Friends of 
the Earth, 

Climate for Change, 
Doctors for Environment (WA), 

and everyone else involved. 



FIRST  SITTING  WEEK 

Peoples Climate Assembly and Canberra-based groups.



JOINT SUBMISSION

Some 27 grassroots climate 
groups made a joint submission to 

the Albanese govt on the 
Safeguard Mechanism.



COMMUNITY  ADVOCACY TRIP

Meetings with MPs Newspaper Ad



NATIONAL  DAY  OF  ACTION

- Over 150 selfies posted on the 
#SafeguardOurClimate hashtag.

- Four MP meetings.

- Two actions at Dirty Dozen HQs in 
Melbourne + Brisbane.

- Four actions at Labor MP offices in 
Canberra.



NATIONAL  DAY  OF  ACTION

WATCH in Albury AP4CA in Barwon Heads



FINAL PUSH

Banner Drops IPCC Reports



HOW 'D  WE  GO?

"To everyone who is despairing about the 
future and wants real climate action, today 

you should have a spring in your step. 

"It shows we can take on the coal and gas 
corporations and win." - Adam Bandt


